
 

Do you ever walk past the machines in your factory to find 
that raw materials are being constantly wasted? Have you 
ever wondered how this is affecting the overall profitability 
of your business?  
 
FIRA are offering a program to help you to improve your 
material utilisation by focusing on a specific area of your 
business and deliver sustained  

What do Snapshot Material Solutions offer? 
 
Using a hands on, structured approach, our Master  
Engineers will work with your operations team in a  
focus area of your choice to identify the root cause of 
your material problems. 
 
By applying the following proven tools and  
techniques, FIRA will help provide solutions and  
improvements to reduce costs and enhance your  
profitability. 

 
   -  Data Collection and  
       Analysis 
 
   -  Problem Solving 
 
   -  Visual Management 
 
   -  Standard Operations 
 
 

Not only will our engineers bring with them the  
knowledge and experience of the furniture industry, 
but they will also provide you with an essential  
sustainability kit to ensure that the improvements  
implemented are measured and sustained overtime. 
 

Why is it for me? 
 
This programme will give you the opportunity to; 
 
• Reduce the cost of materials 
• Address a burning process and material issue 
• Improve material utilisation through processes 

What will it do? 
 
• Improve the utilisation of materials through 

key processes 
• Reduce material waste 
• Reduce costs and improve profitability  
• Create employee awareness and ownership 

 
The Next Step:  

 

To book a workshop at your company or for  
further information please contact FIRA on 
01438 777700 or email info@fira.co.uk 

Diagnostic  
Meet with management and identify focus area 

Set up of Measurement System  
Identify and measure material waste and                    

data collection 

Improvement activity  
Data analysis to solve utilisation issues and provide 

training in tools and techniques 

Follow up  
Review, assess and further support  

improvements 


