
Do you know how much your company is loosing 

each year as a result of material waste? 

According to industry research, this could be as much 
as 7.3%* of your total turnover. FIRA are offering a 
first steps programme to help you to gain a new  
perspective of material waste in your business and 

open your eyes to potential improvements. 

What does the programme offer? 
 

The first steps programme leads the way for  
sustainable results to be achieved in the future by  
helping you to see the improvements that can be 
made to your business.  
 
Using a focused and structured approach, our Master 
Engineers will work with you to identify the types and 
quantities of raw materials purchased and determine 
how efficiently your material is being converted into  
finished goods.  

 

Not only will our Engineers bring with them extensive 
knowledge and experience from the furniture industry,  
but they will also provide working data analysis  
spreadsheets and graphs to ensure that your material  
utilisation is sustained.  
 
“Through the use of proven techniques and a hands 
on approach, ukfirst have helped us deliver real 
measurable results.”   Isabel Barrell, Wesley Barrell  
 

  

Why is it for me? 
 
The programme will provide you with the first steps to 
success in tackling your material waste issues by; 
 
•  Providing you with a clear view of material  
          utilisation in your business  
•  Identifying material utilisation improvements  

 in your processes and products 
•  Developing data driven management and  
          decision making techniques 

The Next Step:  
 

To book a workshop at your company or for further  
information please contact FIRA on 01438 777700 or 
email info@fira.co.uk 
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Identify and Quantify the raw materials  
purchased 

Assess and categorise of waste material 

Data analysis of quantity and costs 

Summary of key findings 

Review possible root causes 

Prioritise areas for improvement 
and actions 


